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FY2025 SUSTAINABILITY HIGHLIGHTS

Ouir first structured measurement — a baseline for improvement

~960 669.15 GJ

Total Employees (GRI 2-30) — approx. Total Energy Consumed (GRI 302-1)

53.18 tCO,e ~1.85M hrs

Total GHG Emissions Scope 1+2 (GRI 305) Safe Work Hours | RIR: 2.49 (GRI 403-9)

0 0

Workplace Fatalities (GRI 403-9) Compliance Violations (GRI 2-27)

& What CSP Measured for the First Time in FY2025

This is CSP Maintenance's inaugural sustainability report. The figures above represent
our baseline — data we are collecting, measuring, and disclosing for the very first time.
As a first-year reporter, some data points are partial and methodologies will be refined
in future cycles.

e Energy consumption — stationary equipment, fleet vehicles and office electricity
(GRI' 302-1): 669.15 GJ

e GHG emissions — Scope 1 (fuel combustion) and Scope 2 (electricity): 53.18
tCO,e (GRI 305-1 & 305-2)

e Training hours by category and gender (GRI 404-1) — partial data submitted for
FY2025

e Workforce structure by seniority and gender (GRI 405-1) — senior and middle
management confirmed

e OHS performance — approximately 1.85 million safe man-hours, 0O fatalities, 23
recordable injuries, Recordable Injury Rate 2.49, Lost Day Rate 37.8 (GRI 403-
9)

Our commitment: Each year we will expand scope, improve accuracy, and
demonstrate measurable progress against this FY2025 baseline.
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Aligned to Singapore's National Sustainability Agenda

CSP Maintenance's commitments are aligned to Singapore's key national plans. As a
service provider in public and educational institutions, we contribute directly to these
goals:

National Plan CSP's Contribution

Singapore Green Plan 2030 Supports the Sustainable Living and City in a Garden pillars
through eco-product deployment, fleet emission tracking and
green practices at every client site.

Green Building Masterplan Helps building owners meet GBM targets via chemical-lean

(GBM) cleaning, reduced water use, energy-efficient equipment, and
practices aligned with BCA Green Mark criteria.

Zero Waste Masterplan Contributes to Singapore's 70% recycling rate target through eco-

(ZWM) certified product selection, responsible hazardous chemical

disposal via NEA-licensed contractors, and minimising packaging
waste in procurement.
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1. About This Report

This Sustainability Report covers CSP Maintenance Pte Ltd's environmental, social and
governance (ESG) performance for the period 1 January to 31 December 2025. It is our inaugural
formal sustainability disclosure, prepared with reference to the Global Reporting Initiative (GRI)

Standards (2021 edition).

Reporting Details

Legal Entity

Reporting Period

Report Frequency

GRI Reference

Sector

Operational Boundary
Headquarters
Publication Date

Data Provider (Energy/HSE)
Data Provider (HR/OHS)
Prepared by

Reviewed by

External Assurance

CSP Maintenance Pte Ltd

1 January 2025 — 31 December 2025

Annual (first report)

GRI Standards 2021 Edition — GRI-Referenced

Cleaning & Housekeeping Services, Singapore

CSP Maintenance Pte Ltd operations only

8 Tradehub 21, #04-10, Singapore

June 2026

Clarence Chin, HSE Manager — clarence.chin@cspmaintenance.com
Esther Chow, HR Manager — esther.chow@cspmaintenance.com
Clarence Chin, HSE Manager

Associate Director, Chin Tang Jie
Not obtained for FY2025. CSP will evaluate external assurance as its

reporting matures, or where required by regulation or client
requirements.
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2. Message from Leadership

To our clients, partners, and team members,

At CSP Maintenance, we have always believed that cleanliness is not simply a service — itis a
statement of care. When we clean a space, we preserve dignity, enable productivity, and
contribute to the health of every person who occupies that environment. That conviction is what
drives us, and it is the same conviction that now compels us to formalise our commitment to
sustainability in this, our first Sustainability Report.

Singapore is one of the world's most sustainability-conscious cities. The Green Plan 2030, the
Zero Waste Masterplan (ZWM), and the Green Building Masterplan (GBM) set ambitious national
targets that affect every business operating here. Many of our institutional clients have made public
commitments to sustainability — from carbon reduction targets to green building certifications. As a
frontline service partner, we do not stand apart from these goals — our operations are integral to
helping our clients achieve them.

This report establishes our FY2025 baseline. Total energy consumption was 669.15 GJ; total
greenhouse gas (GHG) emissions were 53.18 metric tonnes of carbon dioxide equivalent (tCO.e).
Our workforce of more than 960 people logged approximately 1.85 million safe man-hours with
zero fatalities. These numbers are our starting point — each year, we will publish progress against
them.

I want to acknowledge Clarence Chin, our HSE Manager, and Esther Chow, our HR Manager, who
led the data compilation effort that made this report possible.

To our institutional clients and partners — we look forward to growing these relationships and
demonstrating that a cleaning company can be a genuine force for good.

Justin Chay
Managing Director
CSP Maintenance Pte Ltd | March 2026
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3. About CSP Maintenance

ﬂ A workforce committed to service excellence, fair wages and safe
workplaces across Singapore.

~960

Employees

Who We Are

CSP Maintenance Pte Ltd is a Singapore-based cleaning and housekeeping services company
with 31 years of operational experience. We serve a diverse portfolio of clients across the
education, commercial, healthcare and public sectors. Our workforce of more than 960 people is
dedicated to delivering consistently high standards of cleanliness, hygiene and professionalism at
every site.

Our Services

¢ General and specialist cleaning of educational, commercial and public facilities
e Daily and periodic housekeeping and sanitation management

o Washroom hygiene management and consumables replenishment

o Post-event, post-construction and deep-cleaning services

e Eco-certified cleaning product deployment and chemical management

e Supervision, quality assurance and client performance reporting

FY2025 At a Glance

~960 31 Years

Total Employees (GRI 2-30) Years in Operation

669.15 GJ 53.18 tCO.e

Total Energy Consumed Total GHG Emissions (Scope 1+2)

~50 Zero

Client Sites Under Management Confirmed Compliance Violations
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4. Our Sustainability Framework

Sustainability at CSP Maintenance is structured around three pillars — People, Planet, and
Practices — that reflect where a cleaning and housekeeping company creates the greatest positive
impact.

Material Topics

Our material topics for FY2025 were identified through an assessment of our business activities,
client expectations, regulatory obligations, and Singapore's national sustainability agenda:

o Workforce welfare, fair wages & training — the primary driver of service quality and
employee trust

e Occupational health & safety (OHS) — a moral and regulatory imperative for a labour-
intensive service

¢ Chemical & waste management — the area of greatest direct environmental impact in
cleaning

e Energy & carbon emissions — measured and disclosed for the first time in FY2025

¢ Governance & anti-corruption — foundational to public-sector client confidence and
tender credibility

Singapore Policy Alignment

CSP Maintenance's operations are directly connected to Singapore's national sustainability plans:

National Plan CSP Contribution

Singapore Green Plan 2030 Supporting Sustainable Living and City in a Garden pillars through eco-
product deployment, fleet emissions tracking, and green operational
practices at client sites.

Green Building Masterplan (GBM)  Helping building owners meet GBM targets through chemical-lean
cleaning, reduced water consumption, energy-efficient equipment, and
BCA Green Mark-aligned practices.

Zero Waste Masterplan (ZWM) Reducing chemical waste through eco-certified product selection,
responsible hazardous chemical disposal via NEA-licensed contractors,
and minimising packaging waste across our supply chain.

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 8
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Sustainable Development Goals (SDGs)

CSP Maintenance supports the United Nations Sustainable Development Goals (SDGs) most
material to our operations:

SDG Goal How CSP Contributes

SDG 3  Good Health & Well-Being  Clean, hygienic environments; safe workplaces for more than 960
employees

SDG 4  Quality Education Clean, safe learning environments at educational institutions

SDG8  Decent Work & Economic  Progressive Wage Model (PWM) compliance; skills training and

Growth upskilling

SDG 12 Responsible Consumption  Eco-certified products; responsible chemical disposal; packaging
& Production waste minimisation

SDG 13 Climate Action GHG baseline established FY2025; fleet and energy reduction

roadmap in development

SDG 17 Partnerships for the Goals  Collaborative sustainability reporting and data transparency with
institutional clients

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 9
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5. Our People — The Heart of Our Service

Our people are our most important asset
n n — fairly paid, well-trained, and safe at

~960 1 000/0 work every day.

Total Employees PWM Compliant

Workforce Overview

As at 31 December 2025, CSP Maintenance employs more than 960 people in total (GRI 2-30).
Exact headcount is withheld for commercial confidentiality; the figure is disclosed as a range. The
Admin & Technical category covers all operations managers, supervisors, and frontline cleaning
staff — the large maijority of our workforce. Gender and contract-type data for this category has not
yet been submitted to the GRI template and is pending input from Esther Chow, HR Manager.

Employee Category Male Female

Senior Management 2 0 2
Middle Management 2 2 4
Admin & Technical Employees 470 486 956
TOTAL (all categories) 474 488 962

Note on headcount: Total headcount is more than 960 (exact figure withheld for commercial
confidentiality; GRI omission reason: confidentiality constraints). Admin & Technical category
covers operations managers, supervisors, and all frontline cleaning staff (more than 950 people).
Gender and contract-type breakdown pending HR submission before publication.

Leadership Gender & Succession Pipeline

CSP Maintenance's Senior Management currently comprises two male directors. We acknowledge
that gender diversity at the leadership level is an area for deliberate development. Our approach is
practical and measured: we invest in identifying and developing talent from within our workforce,
and we actively create pathways for capable individuals — regardless of gender — to progress into
supervisory and management roles.

In FY2025, 52% of our new hires were mature workers aged 55 and above. While the immediate
priority is ensuring every employee — at every level — is treated equitably and given development
opportunities, we recognise that building a more gender-diverse leadership pipeline is a medium-
term organisational goal. CSP Maintenance commits to reviewing leadership succession planning
with a deliberate lens on gender balance as part of our annual HR review cycle from FY2026.

Fair Employment & Progressive Wages

CSP Maintenance is committed to the Tripartite Guidelines on Fair Employment Practices
(TGFEP). All employment decisions are based on merit, free from discrimination on grounds of
age, race, gender, religion or disability.

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 10
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All frontline cleaning staff are remunerated at or above the Progressive Wage Model (PWM) floor
for the cleaning sector. In FY2025, 100% of frontline staff received wages at or above the PWM
requirement.

Diversity & Inclusion Policy

In FY2025, CSP Maintenance formalised its commitment to diversity and inclusion through the
adoption of our Diversity & Inclusion Policy (S03), approved by the Managing Director. The policy
reflects our particular commitment to age diversity — recognising that mature workers aged 55 and
above bring reliability, dedication, and operational expertise that is foundational to our service
quality.

CSP Maintenance will progressively expand its diversity reporting in future cycles to include age
band distribution, length-of-service breakdown, and where permissible, ethnicity representation —
providing a richer picture of our workforce composition.

Training & Development (GRI 404-1)

CSP Maintenance invests in structured training across three tracks — technical proficiency, safety
compliance, and service excellence. The data below reflects confirmed hours entered into the GRI
template for FY2025; remaining categories are pending HR submission.

Training Hours by Category & Gender — FY2025 (GRI 404-1)

707 Bl Male
I Female
60 - 56 hrs
50 -
9
3
£ 40-
= 32 hrs
C Eaa 28 hrs
® 30
}_
20 - 16 hrs
101
0 s 1 1
Senior Management Middle Management Admin & Technical*

* Admin & Technical: female hours not yet submitted

Employee Category Gender Tralnlng Hours Employees Avg
Trained hrsltrainee

Senior Management Male 18.7
Senior Management Female 0 0 —

Middle Management Male 16 1 16.0
Middle Management Female 32 2 16.0

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 11
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Admin & Technical Male 28 2 14.0

Admin & Technical Female 0 0 0

TOTAL (partial) 132 8 16.5

Training Programme Highlights
¢ Technical Proficiency: Cleaning machinery, chemical handling, infection
control and surface-specific techniques

o WSH Safety Compliance: Workplace Safety and Health (WSH) Act obligations,
PPE usage, emergency response and hazard identification

o Service Excellence: Professional conduct, client interaction, hospitality —
empowering frontline staff as CSP ambassadors

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 12
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6. Health, Safety & Well-Being

Zero fatalities in FY2025. Recordable
@ @ Injury Rate: 2.49. Safety is non-negotiable

t ite.
~1 .85M 0 at every site

Safe Work Hours Fatalities
(approx.)

OHS Performance — FY2025 (GRI 403-9)

The following figures are confirmed from CSP Maintenance's FY2025 GRI data template, reporting
period 1 January to 31 December 2025:

OHS Indicator FY2025 Result

Total man-hours worked >1,800,000 (see note)

Fatalities (work-related injuries) 0

High-consequence work-related injuries (excl. fatalities) 0

Recordable work-related injuries 23

Lost days 349

Recordable Injury Rate (RIR) 2.49 (per 100 FTE workers per year)
Lost Day Rate (LDR) 37.8 (per 100 FTE workers per year)
Avg lost days per injury case 15.2 (349 days + 23 cases)

Main types of work-related injuries (1) Slip/Trip/Fall (STF)

(2) Hit by Objects
(3) Sprain & Strain

Recordable Injuries by Type — FY2025 (GRI 403-9)
Note: Exact breakdown by type to be confirmed with HR

Sprain & Strain

Slip / Trip / Fall (STF)

Hit by Objects

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 13
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Note on man-hours: Exact man-hours are withheld for commercial confidentiality. The figure
exceeds 1,800,000 hours for FY2025. Injury rates are calculated on the actual figure held
internally.

Rates explained: The Recordable Injury Rate (RIR) of 2.49 means 2.49 injuries per 100 full-time
equivalent workers per year. The Lost Day Rate (LDR) of 37.8 means 37.8 working days lost per
100 FTE workers per year. Both are calculated using the standard formula: (count x 200,000) +
hours worked. The average of 15.2 lost days per case indicates the injuries that occurred tended to
be of moderate-to-serious severity.

Note on injury type chart: The 23 recordable injuries span three reported types — STF, Hit by
Objects, and Sprain & Strain. The exact count per type is to be confirmed with HR Manager before
final publication. The chart shows indicative distribution only.

BizSAFE & Regulatory Compliance

CSP Maintenance holds BizSAFE Star certification. Our Risk Management framework requires
every new site to undergo a full Risk Assessment (RA) and Safety Toolbox Briefing (STB) before
work commences. No employee begins at a new site without a site-specific safety induction.

Chemical Safety

All cleaning agents are sourced from approved vendors, stored per the Singapore Fire Safety Act,
and handled exclusively by trained personnel. We maintain a complete chemical inventory and
Safety Data Sheet (SDS) register across all client sites.

CSP Maintenance is progressively transitioning its cleaning chemical portfolio to eco-certified or
biodegradable formulations. Our target is to achieve 10% eco-certified products by end-2026 and
13% by end-2027, measured by procurement volume.

Safety Commitments to 2027

¢ Reduce Recordable Injury Rate (RIR) by 10% against FY2025 baseline (from
2.49 to <2.24 by FY2027 — equivalent to reducing from 23 to <21 injury cases
per year)

e Reduce Lost Day Rate (LDR) by 10% against FY2025 baseline (from 37.8 to
<34.0 by FY2027 — equivalent to reducing from 349 to <314 lost days per year)

o Develop a corrective action plan specifically targeting Slip/Trip/Fall (STF)
incidents — the primary injury type — through site-level housekeeping audits
and anti-slip equipment checks

¢ Maintain BizSAFE Star certification and work toward 1ISO 45001 occupational
health and safety management system certification

e Progressively certify supervisory staff in WSH first response, prioritised by site
risk profile

e Implement a structured near-miss reporting system across all sites by end-
FY2026

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 14
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7. Environment & Green Operations

Q% Q% Fleet fuel dominates our footprint —
optimising routes and transitioning to

669 : 1 5 53 . 1 8 cleaner vehicles is our priority.
GJ tCO.e

Total Energy GHG Emissions
Consumed

Energy Consumption (GRI 302-1)

CSP Maintenance's energy use spans stationary combustion (petrol and diesel in non-mobile
equipment), mobile combustion (company fleet vehicles), and electricity at our office premises.
FY2025 is our first year of structured energy measurement and disclosure.

Energy Consumption by Source

Energy Consumption by Source — FY2025 (GRI 302-1)

mmm Mobile Diesel (322.91 GJ)
Total = Stotonary Diese (91.85.G)
669.15 GJ Stationary Petrol (68.49 GJ)

Electricity (47.09 GJ)
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Fuel Consumption by Type (Litres)

Fuel Consumption by Type — FY2025 (Litres)

I Petrol
I Diesel
8,222.62 L
Total: 17,839.67 L
8000 -
6000 -
0]
@
k=
3 4,203.71L
4000-
2,338.96 L
2,074.38 L
2000 -
0- ; ' ; "
Stationary Stationary Mobile Mobile
Petrol Diesel Petrol Diesel

Monthly Electricity Consumption — 8 Tradehub 21, #04-10 (186 sqm)

Monthly Electricity Consumption — FY2025 | 8 Tradehub 21, #04-10 (186 sqm)

1400 -
Total: 13,081 kWh
i 1175
1200 1,092 1,091 1,089 1,094 1,234
) LA 7 B s s 0B - N ~.1,080 __1059_ _ __1_-.031_;:‘7.9_1“9.0_
1000 - kWh/mth
800 -
L
-
600 -
400 -
200 -
0- " . " " " " " " "
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Electricity consumption at our office totalled 13,081 kWh across FY2025. Consumption peaked in
November (1,175 kWh) and was lowest in April (1,050 kWh). Annual average: 1,090 kWh per

month.
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Energy Summary — FY2025

Energy Source m Energy (GJ) % of Total

Stationary Petrol 2,074.38 Litres 68.49 10.2%
Stationary Diesel 2,338.96 Litres 91.85 13.7%
Mobile Petrol (fleet vehicles) 4,203.71 Litres 138.80 20.7%
Mobile Diesel (fleet 8,222.62 Litres 322.91 48.3%
vehicles)

Electricity (office, 186 sqm, 13,081 kWh 47.09 7.0%
owned)

TOTAL — — 669.15 100%

Methodology: Fuel to energy: IPCC 2006 (33.02 MJ/L petrol; 39.27 MJ/L diesel). Electricity: 3.6
MJ/kWh. Consolidation approach: operational control.

GHG Emissions (GRI 305-1 & 305-2)

In FY2025, total GHG emissions were 53.18 tCO,e — comprising 47.92 tCO.e of Scope 1 (direct
fuel combustion) and 5.26 tCO,e of Scope 2 (purchased electricity). EMA grid emission factor of
0.402 kgCO,/kWh applied.

GHG Emissions by Source
GHG Emissions by Source — FY2025 | Total: 53.18 tCOz2e (GRI 305-1 & 305-2)

Electricity (Scope 2) - 5.26 tCO:ze

Mobile Petrol (Scope 1) _ 9.89 tCO:ze
Stationary Diesel (Scope 1) _ 6.85 tCOze
Stationary Petrol (Scope 1) - 4.78 tCOze
0 5 10 15 20 25 30

tCOz2e
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Scope 1 vs Scope 2 Split

Scope 1 vs Scope 2 Emissions — FY2025

Scope 2
5.26 tCOze
(9.9%)

Scope 1
47.92 tCOze
(90.1%)

Stationary Petrol Scope 1 4.78 9.0%
Stationary Diesel Scope 1 6.85 12.9%
Mobile Petrol (fleet) Scope 1 9.89 18.6%
Mobile Diesel (fleet) Scope 1 26.41 49.7%
Electricity (Scope 2 — location-based) Scope 2 5.26 9.9%
TOTAL — 53.18 100%

Emission factors: IPCC 2006 Guidelines (stationary & mobile combustion).
GWP values: GHG Protocol AR5 (August 2024 update).
Singapore electricity: EMA 0.402 kgCO,/kWh. Consolidation: operational control.

Water & Waste

Water Consumption

CSP Maintenance's cleaning operations are conducted entirely at client-managed premises. Water
consumption at these sites is metered and billed directly to clients, with utility accounts managed
by individual client departments. Given the multi-tenant nature of most sites — where a single
building may house many departments across multiple client organisations — isolating water
consumption attributable specifically to cleaning activities from broader building usage is not
practically feasible without client-level sub-metering that does not currently exist.

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 18
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CSP Maintenance will engage key clients to explore practical water tracking methodologies as
client relationships and data-sharing arrangements mature. Water consumption is acknowledged
as a relevant environmental metric and will be incorporated into future reporting cycles when
reliable data can be obtained.

GRI 303-5 omission reason: Data not obtainable. CSP's operations are conducted on third-party
premises where water is metered and billed directly to clients. Reliable attribution of water
consumption to cleaning activities is not feasible at this stage.

Waste

Waste generated during cleaning operations is handled within each client's existing waste
management infrastructure. CSP does not independently contract waste collection services at
client sites and therefore does not have direct access to waste volume or disposal data for
FY2025. Waste generated at CSP's own office premises (8 Tradehub 21, #04-10) is minimal given
its administrative nature.

Where CSP has operational influence — such as in the selection of cleaning products and
consumables — we actively choose suppliers and formulations that reduce packaging waste and
chemical residues. All hazardous waste, including spent chemical containers, is disposed of
exclusively through NEA-licensed contractors with full documentation.

GRI 306-3 omission reason: Data not obtainable. Waste at client sites is managed within clients'
own waste infrastructure. CSP has no direct access to waste volume or disposal data at
operational sites.

Resource Conservation at Client Sites

CSP Maintenance's Resource Conservation Policy (EO1) commits us to responsible use of fuel,
water, electricity, and materials both at our own premises and at every client site where we
operate. In practice, this means:

o Fleet fuel: route optimisation and anti-idling practices are standard operating procedure. All
drivers are briefed on fuel efficiency at onboarding and at annual refreshers

e Electricity (office): air-conditioning maintained at 24°C or above; LED lighting throughout;
equipment switched off when not in use; monthly kWh tracked against the FY2025 baseline
of over 13,000 kWh

e Water at client sites: CSP Maintenance deploys low-water cleaning methods as standard
practice — microfibre mops require significantly less water per cleaning cycle than
conventional mop-and-bucket methods, and where available, water-efficient scrubber-
dryers are selected to minimise water consumption per square metre cleaned.

o Water at client sites: Where site access permits, CSP supervisors monitor for leaks and
report observed inefficiencies to the client facilities manager.

e Materials: bulk purchasing reduces packaging waste; single-use products are avoided
where practical alternatives exist; equipment is maintained regularly to extend operational
life

e Energy and cost savings at client sites: CSP supervisors coordinate with building
management to optimise cleaning schedules — concentrating work during periods when
lighting, air-conditioning, and other building systems are already operational, rather than
requiring additional energy use. Where operationally feasible, cleaning hours are aligned to
building operating hours to avoid extending mechanical and electrical systems beyond their

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 19
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normal schedule.

For clients operating under BCA Green Mark or equivalent green building frameworks, CSP
Maintenance prioritise to tailoring our service delivery protocols to align with the specific
conservation targets and monitoring requirements of each site.

Environmental Commitments to 2027

¢ Reduce total Scope 1+2 GHG emissions by 5% against FY2025 baseline of
53.18 tCO,e (target: <50.52 tCO,e)

o Evaluate fleet electrification options and develop a transition roadmap by 2026

o Explore practical water consumption tracking methodology in collaboration with
key clients

¢ Quantify and track office paper consumption as a first step toward broader
resource efficiency measurement

e Achieve 10% eco-certified cleaning chemical portfolio by end-2026 and 13% by
end-2027, measured by spend or volume of products purchased with eco-label
certification — FY2025 baseline: 7%. This represents a year-on-year increase of
over 40% in 2026 and a further 30% in 2027

¢ Initiate Scope 3 Category 7 (Employee Commuting) assessment in a future
reporting cycle

Sustainable Inputs & Procurement

CSP Maintenance's procurement approach actively prioritises recyclable, reusable, and eco-
certified inputs. Our sustainable procurement practices include:

e CSP Maintenance achieved a 7% eco-certified or biodegradable cleaning chemical portfolio
in FY2025. This is our baseline, and we are committed to raising it to 10% by end-2026 and

13% by end-2027 — year-on-year increases of over 40% and 30% respectively.
¢ Microfibre cleaning cloths are deployed across client sites as the standard cleaning

medium, replacing single-use alternatives and reducing both chemical consumption and

textile waste

¢ Bulk and concentrate format cleaning products are used wherever operationally available,

reducing plastic packaging waste per unit of product consumed

o Office paper sourced through standard procurement channels; office paper consumption

reduction target of 10% by end-2026 has been set (see E02 Waste Policy)

Zero Waste Masterplan alignment: CSP supports Singapore's Zero Waste Masterplan (ZWM) by

selecting eco-certified cleaning products, minimising packaging waste in procurement, and
ensuring responsible disposal of all hazardous materials through NEA-licensed contractors.

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 20
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7A. Climate-Related Risks & Opportunities

As an inaugural sustainability reporter, CSP Maintenance recognises that climate change presents
both risks and opportunities to our operations. We have assessed these using two contrasting
scenarios aligned with international best practice and Singapore's national climate commitments:

S1 Paris 1.5°C Aligned  Aggressive global action. Warming TRANSITION RISK — rising

limited to 1.5°C. Strong policy carbon taxes, tighter regulations,
intervention, rapid decarbonisation. green procurement requirements
4°C — Insufficient Minimal global action. Warming PHYSICAL RISK — extreme
Action reaches 4°C by 2100. Physical heat, intense rainfall, flooding,
climate impacts escalate. supply chain disruption

These scenarios are referenced by the Task Force on Climate-related Financial Disclosures (TCFD), the Monetary
Authority of Singapore (MAS), and BCA's Green Mark framework. Assessment covers three time horizons: Short-
term (1-3 years), Medium-term (3—-10 years), Long-term (>10 years).

Scenario S1 — Paris 1.5°C: Transition Risks & Opportunities

Assumes aggressive global decarbonisation. Carbon taxes rise, green regulations tighten, institutional
clients demand sustainability alignment.

Risk / Opportunity Horizon | Transition Risk — CSP's Response

Carbon tax increases Short- CSP's fleet fuel consumption (8,222 L diesel + 4,204 L
(Singapore: SGD 25/tonne Med petrol mobile in FY2025) will incur rising carbon tax. At
2025 — SGD 50-80/tonne by SGD 80/tonne, estimated additional annual cost:
2030) approximately SGD 3,300.

Mitigation: route optimisation, fleet electrification evaluation
(committed in Environmental Commitments box).

Green procurement Short- NUS, hospitals, and public agencies are tightening
requirements from Med sustainability requirements for service vendors. CSP's
institutional clients GRI-referenced report, eco-certified chemical portfolio

(10% target by end-2026, 13% by 2027), and ISO 14001
certification directly address this.
Risk is LOW — CSP is proactively positioned.

Tighter chemical Medium  Increasing restrictions on certain cleaning chemical

regulations (NEA's formulations. CSP's progressive transition to eco-certified

hazardous substances and biodegradable products reduces regulatory exposure.

controls, REACH-equivalent Supplier Code of Conduct (G04) requires chemical

standards) suppliers to provide SDS and disclose hazardous
substances.

OPPORTUNITY: Short Institutional clients with net zero commitments will

Green cleaning premium increasingly pay a premium for cleaning contractors who

services can document their own environmental performance.

CSP's inaugural sustainability report and GHG baseline
positions CSP ahead of most competitors in this space.
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Scenario S2 — 4°C: Physical Risks & Opportunities

Assumes insufficient global action. Singapore faces higher temperatures, more intense rainfall, and
coastal flooding. Source: Centre for Climate Research Singapore (CCRS) Second National Climate

Change Study.

Risk / Opportunity Horizon | Physical Risk — CSP's Response

Extreme heat (Singapore Med- Frontline cleaners working outdoors or in non-air-
projected +1.4°C to +4.6°C Long conditioned spaces face increased heat stress risk.

by 2100; wet-bulb CSP's OHS Policy (S01) mandates PPE and safe work
temperature risk) procedures. Response: formalise heat protocol —

mandatory rest breaks, hydration requirements, and early-
morning scheduling for outdoor work in high-heat periods.
To be incorporated into SO1 at next review.

Intense rainfall & flash Short- Client sites — particularly basement carparks, ground-floor
flooding (Singapore rainfall Med commercial and institutional spaces — face more frequent
intensity projected to flood events.

increase 10-20%) RISK and OPPORTUNITY: emergency post-flood cleaning

is a service demand increase. CSP should ensure rapid-
deployment cleaning capability and consider positioning
flood remediation as a service line.

Supply chain disruption Med Most cleaning consumables and chemicals are likely
(Extreme weather affecting sourced regionally. Disruption to logistics or manufacturing
Malaysia-sourced cleaning in Malaysia or Thailand would affect supply. Mitigation:
consumables) maintain minimum 4-week safety stock of critical

consumables; diversify supplier base. G04 Supplier Code
of Conduct requires suppliers to notify CSP of supply
disruption risk.

Sea level rise (Singapore: Long Coastal and waterfront client sites face long-term structural

projected +0.3m to +1.0m by risk. Not material to FY2025 operations. CSP will monitor

2100) and incorporate into long-term contract planning for sites
below 3m above mean sea level.

OPPORTUNITY: Short— Higher temperatures and humidity increase pathogen

Increased demand for Med growth rates, driving higher demand for disinfection and

hygiene services hygiene services in healthcare, education, and food service

environments — CSP's core client sectors.

Our Climate Response — FY2025 and Beyond

CSP Maintenance's most material climate risk is carbon tax exposure on fleet fuel under
the Paris 1.5°C transition scenario. This is manageable — our 5% Scope 1+2 GHG
reduction target by FY2027 directly addresses it, and fleet route optimisation requires no
capital investment.

Our most significant physical risk is extreme heat affecting frontline worker safety. This
will be formalised as a documented heat protocol under SO1 OHS Policy at the next
review cycle.

Our most significant opportunity is our first-mover position as a sustainability-reporting
cleaning company in Singapore — positioning CSP as the preferred partner for
institutional clients with net zero commitments.

References: TCFD Recommendations (2017, updated 2021); MAS Guidelines on Environmental Risk
Management (2021); CCRS Second National Climate Change Study (2015); Singapore Green Plan 2030;
BCA Green Mark Framework 2021.
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8. Community & Social Responsibility

We believe everyone deserves the dignity of fair, meaningful work
@ — regardless of age, background or circumstance.

Mature Workers and
Inclusive Hires

Inclusive Employment

CSP Maintenance is a deliberate employer of mature workers, including workers aged 55 and
above, who bring reliability, dedication, and life experience to our operations. We actively partner
with community employment support programmes to match mature job seekers with meaningful,
fairly-paid work.

In FY2025, 52% of new hires were mature workers aged 55 and above, reflecting our commitment
to inclusive employment and our recognition that experience is a valuable asset in our industry.

Campus & Institutional Community

When CSP Maintenance operates on a campus, we become part of that community's daily rhythm.
Our cleaners and supervisors are often the first friendly faces students and staff encounter each
morning. We train our people not only in technical cleaning skills but in the values of warmth,
respect, and professionalism.

Supply Chain Responsibility

We source cleaning products and consumables from suppliers who can demonstrate compliance
with environmental, labour, and safety standards. CSP Maintenance's Supplier Code of Conduct
(G04, effective 15 January 2025) formalises these expectations for all suppliers and contractors.
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9. Governance & Ethical Business

Zero confirmed incidents of corruption or
@ @ fraud in FY2025 — and zero compliance
violations.

Zero Zero

Corruption Incidents Violations (GRI 2-27)

Corporate Governance

CSP Maintenance is governed by a Board of 5 directors. The Board oversees strategy, financial
performance, risk management, and ESG matters. Sustainability is a standing Board agenda item.

Anti-Corruption & Whistleblowing

CSP Maintenance has zero tolerance for bribery, corruption, and fraud. All employees complete
anti-corruption training on joining and at regular intervals. A confidential whistleblowing channel
allows any employee, supplier or client to report concerns without fear of retaliation.

In FY2025, CSP Maintenance received zero whistleblowing disclosures. There were zero
confirmed incidents of corruption or fraud during the reporting period, and zero anti-competitive
legal cases, completed or pending (GRI 206-1).

Gifts, Entertainment & Conflicts of Interest

In FY2025, CSP Maintenance implemented a formal Gifts & Entertainment Declaration Register.
All employees are required to declare any gift or benefit received with a value exceeding SGD 50,
and any offer of hospitality that could reasonably be perceived as influencing a business decision.
The register is maintained by HR and reviewed quarterly by Senior Management.

All directors, managers, and employees in procurement or client-facing roles complete an annual
Conflict of Interest (COI) declaration, disclosing any personal, financial, or family interest that could
affect their impartiality. Undisclosed conflicts of interest are treated as a disciplinary offence.

Regulatory Compliance (GRI 2-27)

CSP Maintenance holds a valid Cleaning Business Licence issued by the National Environment
Agency (NEA). In FY2025:

o Significant fines incurred: Zero
e Non-monetary sanctions incurred: Zero
e Material regulatory violations: Zero
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Data Protection (PDPA)

CSP Maintenance complies with Singapore's Personal Data Protection Act (PDPA). Client and
employee personal data is collected only for legitimate business purposes, stored securely, and
never shared without consent. Annual reviews are conducted by our designated Data Protection
Officer (DPO).

Intellectual Property & Fair Competition

CSP Maintenance respects the intellectual property rights of our clients, suppliers, and
competitors. We do not use proprietary cleaning formulations, operational processes, or client data
obtained in confidence for any purpose beyond the service delivery for which they were provided.
All client site access, security codes, and operational documentation are treated as strictly
confidential and returned or destroyed upon contract termination.

We are committed to fair competition. CSP Maintenance does not engage in anti-competitive
practices including price-fixing, market allocation, bid-rigging, or any coordination with competitors
that would harm clients or the broader market. We comply fully with Singapore's Competition Act.
In FY2025, there were zero confirmed anti-competitive legal cases, completed or pending (GRI
206-1).

10. GRI Content Index

This report has been prepared with reference to the GRI Standards (2021 edition). Where a
disclosure cannot be fully reported, the reason for omission is stated.

GRI Standard ‘ Disclosure CSP Response / Data / Section Reference ‘ Omission /
Note

GRI 2: General Disclosures 2021
GRI 3: Material Topics 2021
Topic-Specific Standards
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11. Appendix

A. Glossary

Term Definition

BizSAFE Singapore's WSH capability-building programme administered by the
Workplace Safety and Health Council.

GBM Green Building Masterplan — NEA/BCA plan to green 80% of Singapore's
buildings by 2030.

GHG Greenhouse Gas — gases that trap heat in the atmosphere (CO,, CH,4, N,O,
etc.).

GRI Global Reporting Initiative — the world's most widely used sustainability
reporting standards.

LTIR Lost Time Incident Rate — injuries causing at least one full lost working day,
per 100 FTE workers. CSP reports Recordable Injury Rate (RIR) as the
primary metric as the GRI template does not separately distinguish LTI sub-
categories.

RIR Recordable Injury Rate — total recordable work-related injuries per 100 FTE
workers per year. Formula: (cases x 200,000) + hours worked.

LDR Lost Day Rate — total working days lost per 100 FTE workers per year.
Formula: (days x 200,000) + hours worked.

NEA National Environment Agency — Singapore's primary environmental regulator.

PDPA Personal Data Protection Act — Singapore's primary data privacy legislation.

PWM Progressive Wage Model — Singapore's sector-specific mandatory wage-and-
skills framework.

Scope 1 Direct GHG emissions from sources owned or controlled by the organisation
(e.g., fleet vehicles).

Scope 2 Indirect GHG emissions from purchased electricity consumed.

Scope 3 All other indirect GHG emissions in the value chain (e.g., employee
commuting, supply chain).

SDGs Sustainable Development Goals — the UN's 17 global goals for 2030.

tCO,e Metric tonnes of CO, equivalent — the standard unit for GHG emissions
reporting.

WSH Workplace Safety and Health — Singapore's occupational safety framework.

wsQ Workforce Skills Qualifications — Singapore's national credential framework.

ZWM Zero Waste Masterplan — Singapore's plan to achieve 70% overall waste

recycling rate by 2030.

Committed to Clean Spaces. Responsible Practices. Purposeful Impact. Page 26



CSESR

MAINTENANCEPTELD CSP Maintenance Pte Ltd | Sustainability Report 2025 GRI-Referenced | FY2025

B. Emission Factor Sources

e Scope 1 (stationary & mobile combustion): IPCC 2006 Guidelines for National Greenhouse
Gas Inventories

e Scope 2 (electricity): Singapore EMA Grid Emission Factor 0.402 kgCO,/kWh (2025
published value)

o GWP values: GHG Protocol AR5 update (August 2024)

e Energy conversion: IPCC 2006 (33.02 MJ/L petrol; 39.27 MJ/L diesel; 3.6 MJ/kWh
electricity)

C. Assurance Statement

This report has not undergone independent third-party assurance for FY2025. CSP Maintenance
will evaluate external limited assurance on selected metrics as its reporting matures and where
regulatory or client requirements arise.

Internal review: Associate Director, Chin Tang Jie | Date: March 2026

D. Forward-Looking Statements

This report contains forward-looking statements regarding CSP Maintenance's sustainability
targets and intentions. These reflect management's current expectations and are subject to risks,
uncertainties, and changes in circumstances. Actual outcomes may differ. CSP Maintenance
undertakes no obligation to update such statements except as required by law.

CSP Maintenance Pte Ltd | Sustainability Report 2025
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